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WISMS

Commissioning for Outcomes

“Making the Balanced Scorecard a Reality”

Task Group Meeting Notes 27th January 2009

Economic Benefit

	Task Group Participants

Paul King (Healthskills - Facilitator)

Jennifer Lindsay (Schering Plough – Chair)

Bev Firth-Lewis (Turning Point)

Dee Napier (Turning Point)

Howard Coe (NHS Wakefield Business Development Manager)

Kevin Barton (NHS Wakefield Provider Finance)

Lee Beresford (NHS Wakefield Commissioning)

Sean McDaid (Nurse Consultant SWYMHT)


1. Not Attending
The following members were not in attendance:

· Kevin Barton who had apparently now left the PCT

· Sean McDaid

2. Review of Previous Meeting
The task group reviewed the notes of the previous meeting and considered them to be accurate.

Notes had also been received from the previous meeting of the Steering Group where a review of all task group activity had taken place which had resulted in specific recommendations.  For this task group those recommendations were notes as:

· Name change to economic benefit

· To review and draw conclusions from the Wanless paper on the cost effectiveness v economic benefit of the NHS

· To identify the 3 outcome measures that will make the most difference to achieving the goals of the CfO project.

Dee Napier then gave some feedback from the Steering Group.  The basic issue was that the Steering Group felt that creating a matrix of finance data was note required as discussed at the previous task group meeting.  This was discussed and challenged and it was felt further clarification was required.

3. Review of Previous Actions
	Production of a basic finance map of the service to indicate spend, numbers and activity if available
	Kevin Barton
	20th January to Paul King

Not Achieved 

	To gain an accurate picture in relation to availability of unit cost information
	Jennifer Lindsay through discussion with Linda Harris
	20th January to Paul King

Not Achieved 

	Production of appropriate national treatment agency datasets
	Bev Firth Lewis & Deanna Kirby
	20th January to Paul King

Not Achieved

	Presentation of national treatment agency data to task group
	Bev Firth Lewis & Deanna Kirby
	27th January meeting

Not Achieved

	Segmentation and analysis of provided data
	Paul King
	27th January meeting

Not Achieved


Elements of the task group disagreed that financial data was important as a benchmark for further discussions as simple dashboard indicators, such as total service provision spend, was unknown.

4. Outcome Measure Discussion
Paul King had provided a large template sheet, supplied via the Steering Group, to inform the discussions. 

The first part of the discussion was led by Lee Beresford who described the type of quantitative dashboard output that would describe how the services was performing form a commissioner perspective namely:

Total spend

Under spend forecast

CAP, revenue, direct and indirect overheads

Balance in spend over time between 1st, 2nd and 3rd sectors and commissioned, granted and business.

This discussion and the output were then parked by the task group and a further discussion ensued in relation to outcome measures that could be used prompted by some of the very early thinking in the project.  The task group drew up a long list of potential outcome measures linked to economic benefit.

· Reduction in crime

· Increased employment of service users post intervention

· Reductions in the spread of blood born virus

· Improved transparent financial management of the service  - linked to the previous dashboard discussions

· An improvement in physical health

· An improvement in mental health and well being

· Reductions in attendance at A&E

· Reductions in benefits paid

· Reductions in associated homelessness

· Strengthened family cohesion

· Reductions in pregnancy terminations and born addicted babies

· Reductions in drug related deaths

The on-going process would need to test the measures against a grid of stakeholders namely:

· Service users & communities

· Commissioners

· Service delivers

· Providers

 At this point the group were then joined by Bridget Gill from the community task group who challenged some of the thinking and gave another view from the Steering Group and the group re-visited their outputs.  The measures were augmented with:

· Reductions in contract service lines

· Numbers of partnerships

· Public service agreements

· Numbers of contacts

· Move to personal health budgets

· Increase of third sector activity

5. Actions
	New financial expert member of the task group required
	Jennifer Lindsay
	Via Steering Group asap

	Production of material to assist in the development of the outcome measures
	Lee Beresford
	To Paul King asap

	Development of outcome measures to second stage
	Paul King
	February 2009

	Testing of outcome measures across task group
	Paul King
	February 2009

	Full population of outcome measures grid
	Paul King with group
	February 2009


Paul King

February 2009
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