
COMMISSIONING FOR OUTCOMES (CfO) MEETING - USER EXPERIENCE 
Thursday 5th March 2009
Premier Inn at The Holmfield Arms, Wakefield
In attendance:
	Lewis Ward
	Service User (SU) Rep / Support Worker
	lewisward20@hotmail.co.uk
	07971 972680

	Jane Honeybourne (Facilitator)
	Healthskills
	JaneHoneybourne@aol.com
	07802 707075

	Andy Stewart
	Schering Plough (SP)
	andy.stewart@spcorp.com
	07833 373389

	Bev Rankin
	Turning Point
	Bev. Rankine@turning-point.co.uk
	07739 206106 

	Caroline Marshall (Chair)
	PCT
	Caroline.Marshall@wdpct.nhs.uk
	07813 318059

	Jo Rowe
	WMDC Aftercare
	Jo.Rowe@turning-point.co.uk
	07768 834378

	Christian Lunt
	SU Rep
	Christian.Lunt@hotmail.co.uk
	07939373389


Apologies:
	Peter Lynch
	CRI
	plynch@crinet.co.uk
	

	George Rutten
	DOMU Public Health Specialist
	george.rutten@westyorkshire.pnn.police.uk
	0113 2413087


The previous SU TG notes were reviewed
The general and specific requests from the Steering Group meeting on 13th February were discussed. Responses in red

General Recommendations for TGs

· Can all TGs include a list of all attendees at their meetings when they record the notes and action please.  Already done
· Can all TGs use the revised ‘Grid’ of stakeholder groups above to measure the impact of their outcome measures against from now.  Starting this meeting
· It would help if all TGs used the Actions template (attached) to record the Outcomes Actions from your next and subsequent TG meetings for consistency in reporting. Already done
· Can each TG review whether the attached Outcome Report Card from the Health and Wellbeing TG provides an effective vehicle to report outcomes manually, until such time as we can move to an electronic format.  Discussed. Group members familiar with the reporting method
 Service User Experience

· The SG have separated out SUs and Communities in the stakeholder grid (above) following recommendations of the SU TG.

· Looking at the provisional action plan from the actions of your second meeting, the SG would like point 2. Possible outcome measure of Professional Development to be more accurately titled “Development into Paid Work”, hence a clearer focus on employability. There was strong feeling about this as Professional Development is about more than paid work E.g going to college, doing voluntary work, getting involved in other activities, learning new skills, etc.  It is a measure of ‘moving on’. The term Professional Development is already used with SUs and they take pride in the expression – it gives them confidence and increases their self-esteem. The TG would like to keep the original OM title – Professional Development (SU Training and Development) 
· The SG agree all of the three areas highlighted as possible outcome measures. See above 

· The original BSC from June 08 could be reviewed for any other possible measures. No further measures identified
· The SG suggest using the Outcome Report Card from the Health & Wellbeing group as a format for future reporting. Discussed. Group members familiar with the reporting method
General TG discussion points:

The group had a brief look at some of the reports circulated since the last meeting CUES, DORIS etc

SUs are ‘fed up’ with constant measurement by different providers / interested parties. There are so many surveys and the outcomes are often unknown
The success of the PDPs was discussed. They were having a positive impact on SUs who were proud of their PDPs. They are good measure of the SUs progress. Lewis’s logo was also well thought of. Caroline is looking to get accreditation for the PDPs

Educational courses for SUs are offered by the Public Health Department. Certificates of attendance are given

The group realised that to stay true to the principle of engaging and involving SUs, that a SU survey for both those accessing and those not accessing services was the best way to have the outcome of ‘defining an exemplar service’ in the Wakefield area. See Actions on page 4. 
PROVISIONAL ACTION PLAN Draft 2
	Outcome Measure
	How do we currently capture this data?

	Gaps / Issues?
	Influence / Impact
	Potential linkage to other TGs?
	Action:

What?

When?

Who?

	1. Personal Development of SUs

	Annual needs assessment
PDPs

Care Plans

TOPS

SU Survey – quality of service
	TOPs data exists electronically but there is no access to it
SU journey is an individual experience

How do we bring all areas together into single measure? Too big a piece of work for 1 person – how would data be accessed, who would employ them, etc?
	Only getting information from NTA perspective not SU journey

	Health and Wellbeing

Economic Benefit
	SP + SUs

See below for details

	2. Professional Development (SU Education and Training)
	Care Plans

TOPS

PDPs

	As above
	As above
	Health & Wellbeing
Economic Benefit
Community
	SP +SUs

See below for details


	3. Reintegration and Rehabilitation into the Community
	TOPS

NDTMS

Progress to Work

Restorative Justice

Job Seeker Plus (will collect data from April 09)
	As above
	As above
	Health & Wellbeing
Economic Benefit

Communities


	SP + SUs

See below for details


ACTIONS: 
What: 

A SU led survey would provide the information we need. A rolling programme would measure changes (possibly with 3 monthly reviews). This would give us local up-to-date information. What we want to know is how good the experience / journey is for the SU in the Wakefield area. 
SP will draft a brief to design a simple survey to understand ‘Personal Development’, ‘Professional Development’ and ‘Reintegration and Rehabilitation into the Community’ better. E.g. what interventions are they receiving plus open questions about what they would like to get from the service?  This would reflect their current position and also give an overview of their SU journey. SP will find a small budget to fund the work

The survey would be led by SUs and could also be used with those users not accessing services to give some insight into the myths surrounding treatment services and what the treatment experience is all about 
Who: 

Andy will approach a couple of people that SP have worked with before

Christian will approach someone he knows who has done this sort of project before 
When:

Quotes for the work to be received by the end of March 09 
Appointed person to be invited to next TG meeting in April to refine questions with the group
The current SU framework was considered to be good enough to implement as it is, but any gaps will be filled by the work to be done by Annie Gilbert (from SP)

STAKEHOLDER GRID - IMPACT OF 3 OUTCOME MEASURES
	SUs
Empowerment

Engagement

Ownership

Overcomes data management issues

See real outcomes

Needs led survey

Will find out why some users not accessing services

Help to dispel myths about services


	Communities
Show that drug treatment is about reintegration and rehabilitation

(SP – do their drugs do a good job?)

	Commissioners
Patient Reported Outcome Measure (PROM)

Better resourced services

Better quality of local feedback (real evidence)


	Providers and Service Deliverers
Better use of time and resources

Improved feedback regarding service delivery and areas of importance


Next meeting:

Monday 20th April. 12.30 lunch, Meeting 1pm – 4pm. Same venue

Please contact Caroline or Jane if you are unable to attend
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