Final 25-06-09
Wakefield Integrated Substance Misuse Services
WISMS Integrated Care Organisation Pilot
Information Management & Technology Task Group

Terms of Reference 
Introduction:

An IM&T Task Group has been formed in order to support the ICOP Project Team and ICOP Project Board by delivering improvements to systems and data collection solutions required to meet the reporting demands of both the national and local evaluation of the Project.  This work will also aim to produce a ‘usable product’ (a Data Repository) that may be of wider interest to other complex services. 
National evaluation of Projects uses qualitative and quantitative methods.  Each Project is tasked with completing and periodically updating a set of nine questions contained in a Living Document (qualitative data).
Each Project is also required to collaborate with the national team in collecting data to support a set of ‘National Measures’ that will be used as part of the national evaluation (the quantitative data).  
Local data is to be collected via a qualitative and quantitative outcome measurement process, a ‘Balanced Scorecard’ based on four key areas:

· Economic benefit

· Service user experience

· Individual health and well being

· Communities

All four areas are overlaid with Workforce development.

IM&T Task Group membership:
· Dr Linda Harris – Clinical Director –WISMS

· John Dickens -Project Manager - WISMS IM&T project

· Bridget Gill  - SE Lead Y & H Strategic Health Authority

· Amrez Jawed -Information Specialist Y & H SHA

· Kevin Truby - Consultant, BDOne

· Bob Parker - Programme Manager WISMS ICOP
· Representative - The Health Informatics Service 
· Other IM&T systems or data managers from partner organisations as required by the agenda or development process. 
Frequency of meetings:

The IM&T Task Group will meet monthly.

Role and function:

The IM&T Task Group will:

· Advise and inform the ICOP Project Team and ICOP Project Board on matters relating to the ICOP IM&T issues.

· Identify roles and responsibilities within the IM&T Task Group.

· Engage with all partners with a stake in the ICOP

· Obtain computers for the Data Repository to be housed  within WISMS NHS operational base at Grosvenor House, Wakefield

· Identify partnership IT systems and data set available 

· Develop a data specification 

· Access the ‘Data Repository’

· Obtain CSV files from partner organisations

· Identify or develop an applications system

· Develop access point on web based WISMS web site (Restricted area for partner’s access to data)

· Produce a usable product

· Constantly evaluate and develop system, processes and product.

· Ensure compliance with all legislation and guidance on data sharing.

· Develop and produce Information Sharing Agreements (ISAs) and supporting products to under pin the Wakefield Inter-Agency Information Sharing Protocol.

· Ensure timely and accurate information to meet the demands of national and local evaluation.

· Establish local action plan for delivery, with identifiable timescales and responsible people identified to deliver.

Relationship and reporting:

The IM&T Task Group will report to the ICOP Project Team by routinely submitting minutes and papers as required.   The IM&T Project Manager will be a member of the ICOP Project Team.  

The IM&T Task Group will have dialogue with the ICOP Practitioners Forum and the other ICOP Task Groups.

Review of Terms of Reference:

These Terms of Reference will be reviewed annually or sooner if required by the consensus of the ICOP Project Board’s membership, the requirements of the ICOP Programme or in the light of national/local policy changes. 
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