Taken from the Needs Assessment 2009/10

Section 12.  Partnerships

12.1    Service User Involvement
Service user involvement is central to the government’s modernisation agenda.  The NHS Plan (DH, 2001) encourages the active participation of service users and carers in the development and delivery of services and regards service user involvement as a central driver for service improvement.  The Health and Social Care Act (DH 2001) places a duty on health and social care to involve and consult patients and the public in the planning, development and decision making processes of service provision.

Effective service user involvement means not only consulting clients, carers and the public on proposed changes to services, but ensuring that their views are used to instigate these changes in the first place and to commission services which are based on local needs and priorities. 

This SU & Carer Strategy will support the SMCG’s aim to be open, accountable and responsive commissioners, one which recognises its responsibilities to the community it serves; is accountable to the public; explains its decisions; and recognises and respects diversity. 

The commissioners involve and consult local people and aim to demonstrate how client feedback is acted on to influence change and improve services. Having robust service user involvement arrangements in place will support the PCT’s requirement to be a world class commissioner, to proactively seek and build continuous and meaningful engagement with the public and patients, to shape services and improve health. Being able to evidence PPI activity and outcomes will enable the PCT to meet the National Standards for Better Health in relation to Patient Focus. 

The PCT’s PPI Strategy sets out a framework for how this will be achieved, focusing on five core elements: 

· embedding PPI 

· commissioning 

· service provision 

· consultation 

· partnerships and stakeholders. 

The Substance Misuse Commissioning Group supports the belief that all service users and carers perspectives are considered and involved in key aspects of decision making at partnership, regional and national levels. 

For treatment to be effective at community level drug users should be engaged and retained in services long enough to make significant changes to their lives. To achieve this, drug treatment services need to be receptive and responsive to the needs of their clients, and develop services that take into account user feedback and improve the level of engagement of drug users in service provision. 

· Involvement increases people’s choices and control in their lives and most people want a say in the delivery of services that affect their lives.  

· Involvement leads to services that people want to use and results in needs-led services.  

· Involvement reduces discrimination and makes services more equitable and accessible.  It helps make best use of limited resources and reduces waste.  

If we achieve service user and carer involvement we will be accountable and open to the population we serve. 

The service user involvement agenda has been successfully developed over the last three years and throughout the treatment system and commissioning process we have different levels of engagement from services users. The main focus is the Service User Forum which holds fortnightly meetings for Service User Representatives who represent all services across Wakefield including treatment services, Structured Day Programme, Alcohol, DIP and DRR.
The Service User Representatives are invited by fellow representatives after showing an interest and commitment to undertaking this role to the Forum. They are available to support, provide advice, listen and mentor service users in services. They are involved with the health and wellbeing of services users, undertake research for providers and commissioners, are consulted with on action plans and strategies, attend regional meetings and training. They also facilitate peer led groups within services and this has developed to become a successful focus for services users wishing to become involved and participate in the many levels of services user involvement. The forum have designed their own logo with the support of Elision which is now included on all documentation and paperwork which provides a recognition for other agencies and ownership for the service users.

The SMCG have provided funding for two Service User Involvement Posts managed by Turning Point to continue the day to day operational work established by the Project Development Manager and Senior Provider Staff. They remain active and facilitate the work and involvement of the SU Forum and service user involvement across Wakefield district.

Service user involvement to date:

Member of Harm Reduction Strategic Action Group

Member of SMCG

Member of Re-tender Sub Group

Member of Provider Re-tender Sub Group

Member of NTA Regional Forum
Member of Res Rehab Group

Attending Team meetings

Members of Balanced scorecard Groups
Delegates at Wakefield & Leeds Shared Care Event

Facilitating Peer Led Group

Creating and producing service user newsletter/magazine
Establishing and facilitating a service user forum 

Health Needs Assessment contribution 

Consultation on User& Carer and Harm Reduction Strategies 
Member of KCMF Awards panel 
Progression to Volunteering programme 

Attending training courses  

Working in partnership with commissioners and providers to develop services

Producing an Induction pack/Programme for SU Representatives

Research into exit strategies with service users

Buddying system for residential rehab clients

Harm reduction champions – facilitating peer led harm reduction training

Facilitating Debt Clinics within Services

Creating pathways for Tier 4 services

Buddying system for hep c clients for treatment

Facilitating Soup Kitchens across the South of the district

Example of good practice in the PPI Team Toolkit

The service users have been involved with the production of several DVDs including -  The Taxi Journey which is aimed to highlight a service users journey through treatment and services. It has been presented at various events across Wakefield including the ICO launch and to several Health Ministers and will be used as a tool on the WISMS website for service users to access. The service users will also be participating in the PPI Training DVD to showcase patient and public involvement and engagement to new NHS staff.

